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Mission
At Caralee Community School we provide high quality learning opportunities for students to fulfil their academic, creative, social 
and physical potential. Students engage in rich, diverse and challenging experiences, empowering them to become resilient and 
responsible future citizens.

Vision
Caralee Community School embodies the shared vision of ‘Believe You Can’. The school is recognised for its inclusive community 
and enaging programs across all learning areas. At Caralee Community School we strive to instil the value of lifelong learning, where 
the academic potential of every child can be realised with appropriate support. We believe it is essential that students have the 
opportunity to develop the courage, confidence and self-discipline to succeed across all areas of the Western Australian Curriculum. 
Students are empowered to be responsible, be respectful and be their best as part of our positive behaviour approach. Through our 
exciting and innovative programs, students learn to value the arts, physical and emotional wellbeing, environmental awareness and 
an appreciation of cultural diversity. The school is at the heart of the local community of Willagee which fosters in students a sense of 
belonging, respect for others and inclusivity. The involvement of parents and partner organisations in school activities is high, creating 
a strong partnership, which enhances educational and wellbeing outcomes for students in an ever-changing world.

Our Community School
Our Business Plan 2019-2021 reflects the Department of Education’s focus on successful students through their strategic direction of 
‘High Performance- High Care’. This plan details the commitment that Caralee Community School makes in ensuring that all students 
achieve their potential and that all staff nurture our students to grow and develop in a safe, inclusive and caring environment. 

Students
Our students are our primary stakeholders and are central to our vision of ‘Believe You Can’. 

Teachers
We commit to high quality teaching in every classroom and high level teaching practices in line with the Australian Institute for 
Teaching & Learning (AITSL) professional standards for teachers. We will use the flexibility of being an Independent Public School 
(IPS) to attract the best staff and build the capacity of teachers.
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School Targets 2019 - 2021

1.  The achievement of students in literacy and numeracy in 
NAPLAN will be similar to the state average for public schools

2.  The achievement of Indigenous students in literacy and 
numeracy will be similar to other students within Caralee CS  
for NAPLAN

3.  The achievement of students in literacy and numeracy in Pre-
primary will be similar to the state average for public schools

4.  The progress of stable cohort of students between Year 3 & 5 in 
literacy and numeracy will be similar to ‘like’ schools

5.  The attendance rate of students will reach the average for WA 
schools and Indigenous student attendance will increase

6.  Increased incidences of positive student behaviour 

7.  Increased staff and student wellbeing over the period of this 
Business Plan

8.  Increased positive National School Opinion Survey (NSOS) 
results for community, staff and students

9.  Increased number of partner organisations supporting student 
wellbeing and learning 

10.  The survey of School Board effectiveness to be positive as it 
transitions from being a School Council

Success For All Students

Parents, Carers & Community Support
Education is a partnership between students, teachers and parents which is critical for student success. Parent and community voice 
through our IPS School Board, parent forums and partnership programs provide the support and collaboration required to create the 
conditions for learning where all students can reach their potential.

Our Core Values  Respect, Responsibility & Being Your Best
The nine values for Australian Schooling were identified for the National Framework for Values Education in Australian Schools. The 
core values of be responsible, be respectful and be your best underpin our approach as a Positive Behaviour School. 
All nine values for Australian Schooling support our partnership values program with the Fremantle Language Development Centre 
(FLDC) of Treat Everyone Decently (TED):

• Care & Compassion

• Doing Your Best

• Fair Go

• Freedom

• Honesty & Trustworthiness

• Integrity

• Respect

• Responsibility

• Understanding, Tolerance & Inclusion
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•  Classroom planning reflective and connected to operational and business plans and measured through a range of data sets and feedback

•  The number of children in the bottom 20% of students will be decreased and the number in the top 20% increased for NAPLAN 

•  Year 3 & 5 NAPLAN results will reach the state average by 2021 and progress of students (stable cohort) between Year 3 & 5 in 
literacy and numeracy will be similar to ‘like’ schools

•  Engage students with multiple opportunities, including STEAM (Science, Technology, Engineering, the Arts & Mathematics) and 
Information Communication Technology (ICT), to develop their learning across a variety of contexts

•  Staff use an agreed whole school approach for literacy and numeracy development based on data analysis

• Identify talent for staff leadership in literacy and data analysis

• Increased positive feedback using Dufour continua for PLC development

• Administration and school leaders lead and model professional learning in areas required for school improvement

• Increased opportunities for school leaders to observe staff formally and informally to provide feedback against the AITSL standards

• Agreement for a whole school pedagogical framework for explicit teaching to support a common language in peer observation

• On Entry numeracy and literacy progression will be in the expected range for Pre-primary students

• Increased use of STEAM leaders to support teachers using STEAM in subjects outside Digital Technologies

•  Achieve school-wide agreement on strategies to increase consistency in quality teaching and assessment practices to meet school targets

•  All teachers and leaders are committed to identifying, understanding and implementing evidenced based whole school approaches 
for reading and writing

• Professional learning will be provided to refine the link between whole-school data and classroom practice for school improvement

•  Data will be used across the school to identify, plan and act in order to improve and monitor student achievement and progress

•  All staff adhere to agreed norms for PLC’s and participate in good faith by providing work samples and completing agreed tasks for meetings

• Staff investigate, trial and agree on a pedagogical framework best suited to the school’s classroom context

• Innovations in speech pathology and occupational therapy (OT) are investigated for application beyond Kindy/PP

• STEAM leaders support teachers to use ICT to enhance learning across all subjects

• Teachers use moderation as part of PLC’s to ensure consistent judgements are being made in relation to the Western Australian Curriculum (WAC)

Excellence in Teaching & Learning 
The school has clearly articulated strategies for improving student achievement. Teachers will have a high level of pedagogical 
knowledge for evidenced-based teaching practices and will apply them in their practice.  
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•  Biennial National School Opinion Survey (NSOS) results for parents and the community will be positive

•  School Board feedback regarding progress on Business Plan aspirations through school self-assessment process will be positive

•  The number of school partners investing philanthropic support through Australian Schools Plus+ projects will be increased

•  Ties with existing cultural partners to support diverse cultural student population, particularly in the Early Years will be strengthened

•  Maintain and strengthen positive school-community relationships particularly in after-school and pre-compulsory programs

•  Increased number of parent NSOS surveys returned and improved results in area of feedback

•  Transition of School Council to an IPS School Board with increased number of members reflecting a diverse school community

•  Implement the Aboriginal Cultural Standards Framework (ACSF) with the support of cultural partner organisations

•  Establish a Meerilinga 0-4 Supported Language Playtime with potential addition of Noongar pre-kindy with Kindi-Link (DoE) funding

•  Explore opportunities with Fremantle Foundation to inspire other schools to develop programs that increase safety and wellbeing for 
students by collaborating with partners

•  School Board and P&C to promote NSOS survey participation through social media and whole school events

•  Executive Officer to be appointed to help School Board transition, training and schedule of business to enable it to support the 
school’s strategic direction

•  Release School Chaplain to support the Meerilinga 0-4 Supported Language Playtime session

•  Expand free occupational therapy screening for Junior block with FLDC partners to include Early Years where required

•  Koya workers and Aboriginal parents consult on ACSF implementation process with staff and potential Kindi-link

Strong Relationships & Partnerships 
High priority is given to building & maintaining positive relationships between staff, students, parents, partners & the local community.
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•  Regular school attendance rate of students will reach the average for WA public schools

•  Increase the number of students demonstrating positive behaviours through Positive Behaviour Support (PBS)

•  Develop a learning community that promotes wellbeing, safety and positive relationships

•  Develop a High Care Student Services Model based on strong individual case management for students at academic and social risk

•  Full implementation of tier one for PBS within the school by 2021

•  Increased incidences of positive student behaviours 

•  Increased attendance rate for Aboriginal and non-Aboriginal students

•  Alignment between existing wellbeing strategies and the Australian Student Wellbeing Framework (ASWF)

•  Positive National School Opinion Survey (NSOS) data for students 

•  Increased number of standards met for the National Quality Standard (NQS) K-2

•  Increased monitoring and support of students on documented plans 

•  Alignment between Caralee and FLDC using Be You program to support student wellbeing

•  Class teachers build positive relationships with children to improve individual student attendance

•  Koya workers and Student Support Officer work with Deputy Principals to develop attendance plans 

•  PBS team members to undergo PBS training days 3 & 4 and collaborate with staff using a behaviour matrix to align with values  
for Australian Schooling

•  Wellbeing committee review all wellbeing and pastoral activities and strategies using the ASWF audit tool to identify gaps

•  School Chaplain to support implementation of Be You by class teachers in Health lessons from 2020

•  Imagine Futures ‘Ideas Hunterz’ and NSOS student feedback to be used by staff to improve the learning environment for 
disadvantaged children

•  Learning Support Team work with teachers to transition all Documented Plans to SEN Planning & Reporting

•  NQS team to collaborate with joint-site partners FLDC NQS team to identify and plan for NQS improvement opportunities
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Safe & Inclusive Learning Environment 
The school maintains a safe, respectful, tolerant and inclusive learning environment to support a culturally rich and diverse  
school community.
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Effective Leadership 
The school has a strong leadership team in place to support the development of staff and identify the leaders of the future.

•  A distributed leadership model is developed which provides opportunity for staff to aspire to leadership within the school and 
Riverside network

•  Staff develop a clear and unifying vision for the future of Caralee CS as a Professional Learning Community (PLC)

•  Staff performance and development is aligned to the Australian Institute of Teaching & Learning (AITSL) Professional Standards

•  Staff and student wellbeing is a focus including implementing sustainable approaches that support physical, mental and social welfare

•  Increased number of teachers achieving level 3 status

•  Aspirant staff identified to fulfil leadership roles within school and Riverside network

•  PLC visions and norms revised and developed around the 3 big ideas of:
  1. A focus on learning
  2. A collaborative culture
  3. A focus on results
•  Professional practice is reflected upon by staff within a whole school approach to peer-observation

•  Increased positive responses by staff in the NSOS survey in the area of feedback

•  Positive feedback to administrators received by Workload Advisory & Wellbeing committees about staff mental health and wellbeing 

•  Increased staff self-reflection using Performance management against the AITSL Professional Standards 

•  Identify aspirant level 3 teachers and support them to participate in the FLDC Level 3 Network

• Use IPS flexibility to retain or recruit Level 3 teacher/s in line with the Caralee Workforce Plan

•  Identify aspirant staff and offer leadership opportunities within school and Riverside network as part of performance management 
and development process

• Develop a Staff Leadership Team for strategic planning and PLC leadership to help focus staff on the ‘3 Big Ideas’ for PLC’s

• Key staff attend peer-observation professional learning and agree to a suitable model for peer observation

• Provide opportunities for reflection and self-assessment against AITSL standards

• All staff to participate in Thrive personal wellbeing professional program

• School Chaplain will regularly update staff on wellbeing practices through ‘Happy School’ strategies that align with Thrive
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Caralee Community School has affiliations with the following entities:
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Independent Public School

t 9312 4800   |  e Caralee.CS@education.wa.edu.au  |  24 Winnacott St, Willagee WA 6156  | Caraleecs.wa.edu.au


